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Coupler repair parts from National — = 


keep couplers operating better... longer 


AAR Standard Type E Coupler Parts Articulated Rotary 
Locklift Assembly — 
Single No. E24A 


NS Knuckle 





Pressed Steel Lifter 
Sad Assembly 





Top Lock Lifter Articulated Rotary 
Hole Cap Locklift Assembly— 
No. E2-A Top Lock Double No. E25A 


Note: When ordering Lock Lifters for either top 
Lock No. E40 Knuckle Pivot We. FA or bottom operated couplers, the complete as- 
Pin No, C10 sembly of lifter parts should be specified. 


AAR Alternate Standard Type F Interlocking Coupler Parts 
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Knuckle Pin Bearing 
No. F51 Block, 
a No. F65 Knuckle Rotary Locklift 
and Pin Bearing Thrower Assembly 


Knuckle Pivot Block Retaining No. F31 No. F7 Rotor, Single 
Pin No. C10 Spring, No. F8 
No. F66 


AAR Standard Type H Tightlock Coupler Parts 





Sai. 


Support Pin Knuckle 


Knuckle : . 
Fall Knuckle Pivot No. C2 Thrower 
No. H50-B a Pin No. C10 Rotary Lock- 


liftAssembly, No. H30-A 
Double, 
No. H16-A 


be 





YwithA 


e for a copy of National's 


12858 or write direct 


GHT TRUCKS JOURNAL BOXES 


Rotary Locklift 
Assembly, F7 
and Single 
Rotor, F8 
Assembled 


Rotary Lock- 
lift Assembly, 
Single, 

No. H15-A 




















Heat-treated Rails Star on the Lackawanna 


ny formidable control-cooled rails on both high and of course. We have been in on quite 


Route of Phoebe low sides of the eastbound track a number of similar cases on major 
Pennsylvania's Po When the above photograph was railroads across the land. We see a 
At this point, the taken la November, one of the shining future for heat-treated rail 

) minutes, the railroad ngineers observed that and for the roads that use them. We 
ind the super the standa rails would have to be shall welcome the opportunity to 
Ler I f curve replaced t! pring, while the heat look into this future with vou. Just 
1000 tt. Quite an treated ra ~oked good for several get in touch with our nearest office, 
when a heavy more years « rvice. Even allowing or drop us a line at the address below 


rough r the ler initial cost of heat 


BETHLEHEM STEEL COMPANY 


mind, the Lacka treated rails, the Lackawanna thus BETHLEHEM PA 


1 standard control stands to realize a substantial saving 
he westbound track at this installation 


ehem heat-treated Not surprising to us at Bethlehem, 


BETHLEHEM STEEL 








How to profit from The Transportation Act of 1958 


Pay for a new automatic classification yard 


with the money it saves you! 


The VELAC’ Automatic Classification Yard System day that the VELAC System is in operation for you 
materially reduces operating cost, maintenance 
and damage to cars and lading. 


LESS MAINTENANCE. Easier handling of cars cuts wear 
and tear on cars too reduces the need for car mainte 
BETTER CAR UTILIZATION. VELAC System— Union Switch nance .. . keeps them rolling longer, as well as more 
itomatic classification yard sys often. Equipment that is part of the VELAC System, of 
fication far faster than course, is built by Union Switch & Signal to perform in 
ht cars out on the road the rugged and reliable way that all railroad equipment 
ou. It drastically reduces must perform to stay on the job with a very mini- 

wait to be made up into mum of maintenance 


PAYS FOR ITSELF, THEN PAYS YOU. All these benefits of 

OWER OPERATING COST. Naturally, the faster you can 1 VELAC Automatic Classification Yard System help 

to cost to classify” all to save you money. The system actually pays for itself 

But other things aren't equal ina few years out of these cost savings. And then it con 
ire far better, Cars are tinues to save you money d brings in 

1, rolling friction and all because it helps you 


peration are handled NOW IS THE TIME! Now 


railroad modernization through The Transportation Act 
of 1958, vou can no longer afford to wait. You need the 
1utomatic control, VELAC System now: vou need the money it can save 


to lading during classi vou; you need the extra busin it will permit vou to 


{ 


n they are handled 


1) 


And damage claims are solicit and get! Get the full story from any Union Switch 
lots of money, every & Signal Representative 


be ) si > 7 ) as y » °° 
. %s? TIA a . , , Ars rer 77 er awee, 
CWHEAS WL CUS COUMULHATEL OCILIKA 


UNION SWITCH & SIGNAL 


DIVISION OF WESTINGHOUSE AIR BRAKE COMPANY 


SWISSVALE, PENNSYLVANIA 
NEW YORK e- PITTSBURGH . CHICAGO +¢ SAN FRANCISCO 
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ICC warns of small car fleet . aces — s 


Dangerous situation could result, says Commission's 72nd 
annual report. Eleven legislative recommendations for 1959 


aye 
include three new proposals. 


How special cars build business p.18 


Railroads are more and more tailoring their service to meet 


the special needs of industry. The tailoring is done with 


special equipment. Here’s how two railroads use special cars 


their customers’ needs. 
Departments 
CPR employees help cut costs p.26 


Workers at the road’s Angus locomotive shops acted to de- 
velop and build a machine that reclaims worn diesel gears. 


4 


The machine, built of parts from obsolete machine tools, paid 


ror 1tsell in six months. 


Three Western roads cut fares p.28 
Rock Island is slashing round-trip first class fares by 22 per 


Katy are following along on routes 


Political Reality 


and the 


Passenger Business 


The Case for Government Assistance 
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nperative that some sort 
arious branches of tr: 
reached by 
way railroads 

hat created 


ayV ave 





very effort we put into the 
SAVINGS BOND PROGRAM 


will be richly rewarded... 


99 
tatement by Julian B. Baird, Under Secretary of the Treasury 


» been made possible way of life. The right to build up personal savings and 
ysave a part of their to choose individually our savings objectives is one of 
tive enterprises The our cherished freedoms 
ngs Bond Program im- “Tam convinced that every bit of effort we put into 
bit of regular savings, Savings Bond promotion as part of a broad thrift plan 
my as well as each will be richly rewarded in the contribution we shall be 
making to the strength and sec urity of our country in 
ied affirmation of our this critical period. 


GOVERNMENT DOES NOT PAY FOR THIS ADVERTISEMENT. THE TREASURY DEPARTMENT THANKS. FOR THEIR PATRIOTISM, 
THE ADVERTISING COUNCIL AND THE DONOR BELOW 
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Week at a 
Glance com 


Current Statistics 


Advertising Sales Department 


Philadelphia 


Pittsburgh 


Doalias 


Los Angeles 


CNR planning passenger experiments 


President Donald Gordon has named a special 


Wing and service reforms 1n an 
passenver fT 11, 


Shippers back new paint rate .p.30 


[wo companies say they'll increase rail shipments substan- 


tially 1f suspended “incentive” tariff wins the ICC’s approval. 


The Action Page—Stop creeping nationalization—Now! p.34 


Nobody dislikes socialism any more than railroaders do, Rail- 
roads, however, face the practical problem of surviving and 
lalistic environment. The only way they ean 


do it 1s to Insist on being paid for every service they perform 
—for communities and government, as well as individual 


customers. 


Short and Significant 





Further withdrawals from Railway Express. . . 


ve been averted—at least temporarily. Follow- 
vw York Central’s announcement that it would 
m its Express contract effective Jan. 1, 1960, 
ted that other major carriers had agreed to take 

April 30. Meantime, western roads can be 
continue their efforts to prevent other major 


‘arriers from pulling out of REA. 


Railway labor unions will take a dim view . 


um agreement 1n negotiations this vear. For 


any such pact, one union chief commented, 


would have to be limited strictly to ge neral 
} 


ttherhood leaders have objected strenuously 


Ll 


ns of Covering Tela) 


A 5.9 per cent increase in carloadings. .. 


in the first quarter of 1959, compared with the same period 
in 1958, is predicted by the 18 Regional Shippers Advisory 
Boards. 


BLF&E hasn’t quit yet . 


in its fight to return the firemen to freight and yard service 
; Pacific. The union has asked for appointment of 
board in a contract dispute which now seems to 

the fireman issue. In view of the BLF&E’s 

R last summer, some observers find it hard to 

in the face of Canadian National and 


. _ ee ‘DD?.. l../ 
< ttempts to follow ( | R Ss 1eada. 


tne inion hopes to accomplish except, perh: ps, to 
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ICC Warns of Small Car Fleet 
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While it did not give repeal of the 10 
per cent fare tax a formal listing among 
its legislative recommendations, the 
Commission expressed hope that Con- 
will follow from last 
year's repeal of the freight tax, to end 
this other “burdensome and discrimina- 
tors Wartime 


press 


through, 


which has 
“served to divert much needed revenue 
from 


measure” 


carriers which continue to suffer 


heavy losses from passenger operations.” 


[hat 


tions may come 


more legislative recommenda- 
this year is indicated by 
the report's statement that its proposals 
‘have been kept to That's 
“comprehensive study of 
transportation policy and related prob- 
lems to be undertaken by the 
Interstate and I 


a minimum.” 
because of the 


Senate 
oreign Commerce Com- 
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mittee under S.Res. 303, and the fact 
that there has not been a sufficient lapse 
of time in which to gain experience 
recently-enacted 


1958." 


under the Transporta- 


tion Act of 
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“The inability to add conventional 
cars in times of heavy traftic appeared 
to be their greatest drawback. Further, 


the ride was somewhat more ‘Spartan’ 
than with 
ment, and 


modern conventional equip- 


maintenance of the non- 
standard parts was a problem.” 
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Watching Washington «i 
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Where railroad progress is cast in steel.... 
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Political Realism and 


A SPECIAL REPORT 


The Case for Government Assistance 


National interest” promoted roads 
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the Passenger Business 


The railroads have bitterly fought govern- 
ment encroachment on free enterprise . . . 


one, a flank attack at best. It has not 
been a struggle to preserve privately 
owned railroads, as such, | more a 
battle for competitive balance, for an 
end to grab-bag policy by government 
outrun any Now, some railroad leaders say, it’s 


costs me to this hold-the-line 


a detensive ipproach 


_. . yet transportation today is regulated, 
subsidized and promoted up fo its ears 
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there are 
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POLITICAL REALISM—The Case for Government Assistance 
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WATERWAYS $808,662,500 
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Promotion of trucks, buses, automobiles, 


barges and planes—and taxation of rail- 
roads—has made passenger service—com- 


muter service in particular—a nightmare 


ouds are built and more business leaves 
the railroad. Still the railroad must coa 
tinue to operate—for rush hours and as 
i Standby. Every move to cut service to 
fit the times is opposed, delayed, some 
times rejected entirely 
What the railroad is providing 
thinly disguised public service. It would 
willingly drop the service if allowed to 
It it can’t the public w have to pay 
t. either in public service payments 
t some kind, in tax relief, or both 
Early last month, the Lackawanna’s 
president, P. M. Shoemaker, addressed 
in Open letter to the road’s commuters 
the communities it serves, to the New 
Jersey state legislature and the govern 
It is the plan of t ckawanna to 
litiate) proce I 
989 looking toward 
liscontinuance of 
er and commusgatio 
That was the start 
with which Mr. Shoemaker 


S case 
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FEDERAL PROMOTION EFFORT—current fiscal year 


Some sort of balance between branches of 
transportation must be reached 


Yet 


This balance will not be reached 
by penalizing other branches 





POLITICAL REALISM—The Case for Government Assistance 


The railroads have just so much political 
capital—they mustn't fritter it away 


ittributed to = gressional hearings, Sawyer reports, 
Cabinet Committee reports 


s that In 1958, they got their first chance — stance, 
to cash a check on what they've in get if 


the railroad list. 
the possible gains, for in- 
against what railroads might 


user charges were imposed on 


parallel vested. The Transportation Act en waterway operators. Would that lift 


ould happen” gineered by Senator Smathers was a railroad earnings substantially? 


start—but every railroad man knows itt The 


was little more than that 
The question facing the industry 


user-charge fight may belong 


properly on the agenda of a tax- 
er’s association. The only sure gain- 


now is how to use its remaining politi *r, certainly, would be the federal 


cal capital for the biggest possible — treasury 


return Selling the idea rail passenger to 


which 


1 worthy institution but one 


I railroads already make 


service deserves an equal break—ought © substantial contribution 


lf the railroads want to be treated like an 
industry, they need to act in unison 


n stems from common cause and there othe 


ought to be common ground on which | 


ywicing 


savs innovations in service and 


will restore prosperity; a third 


the industry can attack it says some form of government aid or 
The Individually, railroad leaders know tax relief is the only way out 
s9roblem ~=what they want to do, the action they These conflicting views find their way 
f individual want to take. One road suggests it may nto public print. The public is con- 


» deficit drop passenger operations entirely; an fused 


The industry makes little head- 





Confusion Chart om President A: 


Government aid is 
the first step 
toward government 
ownership.” 


Who ly what and how does 
figure it out? 


President C: President D: 
e@@ oe 





President 
eo 
Without some kind 


of help, we’re 


headed for 


nationalization.” 


lf the railroads surrender We've fought a good—but losing 
to the ‘welfare state,’ —fight. Let's face facts as they 
the rest of industry are, not as we think they 





will follow.” ought to be.” 
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Political Realities 


Government has invaded transportation on an increasing scale 
since 1945 


Promotion of some transport agencies, but not all of them, is 
fixed practice 


This trend is politically popular and is not apt to change materially 


Competitive balance in transportation can’t be restored by restrictive 
means 


Railroads must re-examine traditional views on government aid to 
keep pace with social change 











Passenger service is a local problem 
that needs federal help to solve 





President E President F 
ee e<e 
Commuter business can be made to Commuter trains will have to be 


pay—but there’s no future for subsidized, or go. The future lies 
long-haul business. in medium and long-haul business. 


Fs 
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make a profit on passengers. passenger trains without 
But we have to be a reasonable return on 





insured against loss. investment.’ 
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How Special Cars Build 


lore and more, railroads are tailoring their service to meet the 
pecial needs of industry. The tailoring is done with special equip- 
ent. But use of such equipment raises new problems. Here’s how 


railroads use special cars to satisfy their customers’ needs. 
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With damage claims continuing t shippers kinds of bott 
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LABORATE ALTERATIONS 
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Three Western Roads Cut Fares 


first class passenger fares will be reduced by 22 per cent 


Island. Following along: Burlington, Katy. 
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CNR Planning Passenger Experiments 
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> Ihe Story at a Glance: The Ca- 
nadian National has embarked on an t work | (NR 
accelerated program to fill its passenger ‘1 \W ’ t 
trains, andreduce an $18,000,000-a-year 


out-of-pocket passenger service deficit. 

\ five-man committee hand-picked 
by CNR President Donald Gordon is 
already hard at work looking for the 
answers. No mere fact-finding group, 
the committee will recommend experi- 


mental passenger reforms on a_here- 
and-now basis as its study progresses. 

Some likel changes: lower fares, 
faster schedules, new emphasis on low- 
priced diner meals, some weeding out 


of unprofitable branch lines. 





Shippers Back New Paint Rate 


{fic department witnesses testify at ICC hearing that suspended 


| 


if authorized, would greatly increase their rail shipments. 


i 


> The Story at a Glance: Proposed 
Eastern rate ductions on paint re- 


ived strong shipper support at an I n the 


ic C hearing snow 


' P 
I rath department witnesses from mately 40 O00) 


Sherwin-William ind Pittsburgh Plate should result nereus ( iverave 
Gla testified that, if rates in the sus- | to he I ) ( 90.000 


pended tariff were authorized, these 
ympanies would greatly increase their 
hipments by rail. Mloreover, they would 
make shipments not only on the regular 
tariff: they would also load cars more | ‘Ss last Summ 
heavily, because of the “incentive” dis- the 
punt the tarift offers npers 
ndustry will 
oad Service 
5 per cent 
rds of 30 
cent——-or some 
Current patronage olf 
he law committee 
lroads in cnars 
Vice President 
the B&O, ar r. general 
PRR. Aflirmative testimony in 
j ‘ 


es Was pre- 


PrOPOse 
Witnesses representing 
Commercial Research department of 
Association 
s the gr 
| 


udies On 


based 


{ ten (sé consult 
nt cost resear 1 W. In 
im (transportation anal NYC): and 


th 


rt reads the 


Robe 


Financial 


ATLANTA & CHARLOTTE AIR LINE 


CANADIAN PACIFIC 


CAROLINA CLINCHFIELD & OHIO 


CLEVELAND & PITTSBURGH 


ERIE & PITTSBURGH 


MAHONING COAL 


RAILWAY AGE 





REA REA 


People in the News 


IN 


Guy VU. Yager Robert P 
Ethridge t 


1. Cavenaugh 


Hawthorne 


Carl L. Froelich 
( Harry 
Hoffman ‘ York 


NORTHERN PACIFIC Hugh Mcleod 
. \ 
G. Hollender 
CENTRAL OF GE A. —Frank M. Tuttle 
Glenn C. Lace 
L ¢ 
W f 
Herman P. Dunlap 
| 


RAILWAY EXPRESS AGENCY 


CHESAPEAKE & 


Frank J. Fagan 


M 


Stanley 
| mY 


Hazlewood 
x 
D. Satterwhite 
i 
Truman T. Moore 


JOLIET & EASTERN.—S. H. Shepley 


\ 


Grover C. Schmidt 
Robert \ 
Johnson nt 
Ml ch SEABOARD —D M. Wood 


RF. Beck, | 


ERIE —George 


Towner 


Bruce J 
FRISCO Ww 


G. Kreyling 


JERSEY NTRAL 
ce Albert Cotsworth, Jr 


Burlington 
‘ ( 
Samalonis 
Milton G. Monasse e president, g 
i tor, General American 
Transportation Corporation, died Ds 20 in 


LOUISVILLE & NASHVILLE. —Joseph W. Moore \I | ( 


RAILWAY ACE 


This Month 





ECONOMY FUEL exp 
Gireat Northern 
PI 


nstead ot n ely warm 
—Railway Locomotives & Cars 


RETARDER CONTROI 


Rohx R 


i mi sure 
ce conditions, with 


Out intertr tion to cla«c«if tron worhk 


Railway Signaling & Communications 
. 


LIGHT REPAIRS 
Pitts & Lah 


Railway Locomotives & Cars 


© 
WHO TALKS LO WHOM? What 


‘ , 
. 


ymeumM ine 


Railway Signaling & Communications 


Supply Trade 


The Youngstown Sheet & Tube Company 
} te TI 
Robert P. Bremner ria Don- 
ald S$ Day ff Karl L 
t f t James D. Sloan 
1) bette 
ee 
ind M 


Fetters, 


William A. Brooks, ex l 
‘iT a x tive 
North American Car Corporation, has 
named hair il 1 ft ird, t 
William M. Spencer, w! 
IO8. Mr. Spencer w 


retirement in May 


Robert K. McKenzie 
Manufacturing Company 
iles inagver 


f the 





A 66 per cent increase in the na- 
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Stop Creeping Nationalization—Now! 


, | ent ownership of the Ameri- ness has definite 
. exploiting these op 

suld be a national ca- : 

But go ahead 


policy which in- problem as far as you can, by eliminating the rail 
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people in the Pentagon may take their eyes off 
the moon a few minutes and look at the USA 
When they do, they will discover that there is a 
it of impover lot of railroad passenger service, besides commu- 
ron. Only a few years ago tation, that is indispensable to national safety 
| iped being taken There’s more than one approach to this prob- 
nd was saved by a lem In a major article this issue we've en 
there are other deavored to outline the case for government par- 
lous a position—as ticipation in its solution. If there’s a more practic- 
s concerned—as the able or promising alternative, we'd gladly publicize 
it. But some decision, soon, is unavoidable 
inagement has an The diversity of opinion on this question by 
it’ which differs railway Jeaders is more apparent than real. Most 
\ few railroads have of them oppose “subsidies.” Those who say they 
their losses are in- don’t mind subsidies—when questioned more 
joying a healthy growth closely, concede that all they're really after are in- 
re inclined to look upon demnities against loss in providing a community 
le passenger service service they're forced to provide. Payments to a 
nstrument, worth its cost railroad to indemnify them against losses from 
t more alert than others passenger service they're required to give just 


passenger busi- isn't a subsidy to railroads 


IT’S GOVERNMENT'S BABY: Nobody dislikes socialism any more than rail- 


ide and this paper agrees with them. The railroads face the practical 
DI of surviving and thriving in a socialistic environment. The only 
it is to insist on being paid for every service they perform—for 
government, as well as individual customers. Hard mental labor 
nerous admixture of good will—can work out the solution to this prob- 


is the year to do it. 
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Seven Hot Boxes on Three Tank Cars 
are Arrested by Servosafe Detective 
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aint > erv rporation of America 


Midnight. In the tower at the inter 
locking, Bill Randolph ts just 
beginning his trick. Four minutes 
later, the SERVOSAFE™ Hot Box 
Detective* System's recorder starts 
writing. That’s the westbound 
freight, BR-1, Bill decides... picked 
up by the infrared trackside scan- 
ners, three miles up the line 

On the record chart, the pen ts 
steadily making a double row of 
short “OK” pips. Suddenly, the long 
‘hot box” mark...then another... 
then another 

Even before the pen jumps the 
third time, Bill is up...to set the 
board against BR-1 

I ooking back at the record, Bill 
sees four more warning marks 
all seven in the space ol three cars, 
S6, 57 and S58 head 

Within minutes, BR-1 rolls past, 
already slowing down for the stop 
Bill counts...cars 56, 57 and 58 
are tankers! But he can’t see any 
signs of trouble on his side. Could 
there really be seven hot boxes on 
those three cars? Only |S months 


of experience with the Detective 


=e eee = eS & & 


kept him from doubting. There had 
to be trouble! 

Three minutes later, when the 
phone rings, Bill speaks confidently 
Seven hot boxes on 3 cars.” he 
tells the crewman. “S56, 57 and S58 
head cars, all tankers.” He follows 
up with exact journal locations 

Later, Bill got the story. The 
three tankers were loaded with 
combustibles. Three boxes were 
blazing, three were smoking, the 
seventh showed nothing 
red hot inside 

The SERVOSAFE Detective 
System kept BR-1 on the rails. 
and off the front pages of the next 


day's newspapers. 


but was 


Round the clock, winter and 
summer, despite fog, rain or snow 
SERVOSAFE Detectives are auto 
matically, dependably, tirelessly 
enabling 14 major railroads to 
attain faster freight movement in 
maximum safety 

Facts and figures that demon 
strate the economies of the SERVO 
SAFE System are yours for the 
isking . 
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